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From: Eppler, David
Sent: Monday, September 4, 2017 9:22 AM
To: Loesel, Matthew; Ragon, Derek
Subject: Evacuation Plan for Corpus ICP
Attachments: Harvey_Emergency_Evacuation_Plan.doc; EVACUATION PLAN.doc

This can be tailored to be used for Bravo and Charlie ICPs. At the pad sites, we will simply have an air horn and an 
Evacuation Plan that has the basic evacuation or shelter in place orders based on three long blasts or three short blasts 
(see attached 23 KB doc). 
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Purpose 
 
Fire, illness, injury, or severe weather are examples of emergency conditions requiring immediate and 
coordinated actions that could occur at any moment.  The purpose of this plan is to identify as many 
potential emergency situations as possible that may confront employees attached to the Hurricane 
Harvey Unified Incident Command Post (ICP) and to provide guidance in how to manage them. 
 
1.0 Scope 
 
The Incident Command Post occupies the Al Amine Shrine, 2001 Suntide Road, Corpus Christi, 
Texas.  Included in these areas are three parking areas where recreational vehicles (RVs) are situated 
for employee housing.  The population of EPA, U.S. Coast Guard, State, and other government 
employees working and living on this campus is approximately 120 people. There is an additional 
daytime population increase from personnel and contract employers who do not reside on-site.  
Standard duty hours range from 7:00 A.M. to 7:00 P.M., however, the command post may be occupied 
and in operation well outside of the standard hours.  The provisions of this plan apply to all persons 
attached to or visiting the Incident Command Post. 
 
2.0 Responsibilities 
 
Incident Commander 
 
The Incident Commander is responsible for all aspects of the emergency response mission and for the 
safety of all personnel on-site at the ICP and in the field.  The Incident Commander has delegated this 
responsibility to the Safety Officer. 
 
Command and General Staff 
 
All personnel in leadership positions identified in the Incident Command System (ICS) Organization 
List published in the Incident Action Plan (IAP) are responsible for the safety of the personnel 
assigned to their section.  Each Section Chief is responsible for contacting the Safety Officer whenever 
incident reporting or specialized assistance is necessary.  
  
Safety Officer 
 
The Safety Officer is responsible for establishing a safety program designed to identify and control all 
potential hazards associated with the Hurricane Harvey emergency response operations, as well as 
those associated with occupying the premises of the ICP.  The Safety Officer is responsible for 
creating and maintaining this plan and for providing safety orientation training to all personnel on the 
day they report for duty at the ICP.  This function may be delegated to an Assistant Safety Officer. 
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Logistics Section Chief 
 
The Logistics Section Chief shares responsibility with the Incident Commander and the Safety Officer 
for providing a place of employment that is free of recognized hazards.  The Logistics Section Chief is 
principally responsible for initiating all actions as necessary to correct any identified safety hazards or 
other deficiencies associated with the premises of the ICP and the trailers. 
 
All Personnel 
 
All personnel are required to report unsafe conditions or unsafe acts to their supervisor and the Safety 
Officer.  Personnel are also responsible for knowing and following the guidance contained in this 
emergency plan.  All personnel are required to inform their supervisor or designee when leaving the 
ICP. 
 
3.1 Fire Inside the Incident Command Post 
 
All personnel are advised to note the location of fire extinguishers located throughout the ICP 
facilities.  In the event of a fire inside the building, all personnel must take the following actions. 
 
        (1)  Shout FIRE to summon assistance 
        (2)  Combat the fire with a fire extinguisher if it is small, in the incipient stage, and 

you are able to do so safely. 
  (3) Evacuate the building. 
        (4)  Dial 911 and tell the operator of your location (5200 Burke Road, Pasadena). 
        (5)  Notify the Incident Commander and/or Safety Officer. 
 
3.2  Building Evacuation Procedures 
 

 When ordered to evacuate, immediately leave the building through the closest exit (refer to 
the evacuation maps posted for egress routes and on page 8).  Depending on where you are 
in proximally to the fire, you will go to one of two Muster Points as noted on the 
Evacuation Plan drawing 

 Muster Point #1 – walk out of the side door to the left of the stage and walk toward the EPA 
Mobile Command Post. 

 Muster Point #2 – walk out of the front door on the Suntide Road side, at the check-in 
station, and walk toward the Suntide Road edge of the main parking lot. 

 Muster Point #3 – walk out of the side door to the right of the stage and walk to the RV 
lodging area 

 The Safety Officer and/or any Assistant Safety Officers present will perform a quick sweep 
of the facility to insure that everyone has evacuated. 

 Attempt to account for all personnel including those known to be absent from the ICP, and 
those who were believed to be in the ICP.   

 Each Command staff member, Section Chief, and/or Deputy will report the 
accountability/status of all assigned personnel to the Safety Officer/Incident Commander. 
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 All information concerning the event will be relayed to the Incident Commander as soon as 
possible.  The IC will be the principal point of contact for emergency response personnel. 

 All media contact or questions will be referred to the Incident Commander and/or the 
Public Information Officer. 

 Reentry into the ICP facility will only be allowed once the nature of the incident is 
understood and the facility has been determined to be safe.    

 
3.3 Fire Inside Trailers 
 
All personnel are advised to note the location of the fire extinguisher in their RV/trailer.  All personnel 
residing in an RV/trailer are authorized to use fire extinguishers to combat small, incipient stage fires. 
However, it is mandatory to call 911 any time firefighting in any scope is necessary to avoid a large 
fire from a small fire that got out of control.  
 
In the event of a RV/trailer fire, all personnel must take the following actions: 
 

 Call 911 and tell the operator of your location (2001 Suntide Road, Corpus Christi, 
Texas).fight the small, incipient stage fire with the extinguisher if it can be done safely.  
After the fire is extinguished, leave the trailer and notify the Safety Officer as soon as 
possible. 

 If the fire can’t be extinguished and is spreading, evacuate the trailer and Shout “FIRE” to 
alert as many people as possible and summon others to help 

 Make sure 911 has been called.  
 All personnel must evacuate their RV/trailer if (1) they are in proximity of the RV/trailer on 

fire, (2) your RV/trailer is impacted by smoke, or (3) if ordered to do so by the fire 
department or Safety Officer.  When evacuation is necessary, assemble in the ICP building 
or at the side entrance to the ICP. 

 
3.4 Carbon Monoxide and Propane Gas Alarms in Trailers 
 
Each RV/trailer has gas sensors for carbon monoxide and propane.  In the event either alarm activates 
and stays on, you must consider the situation as potentially extremely dangerous. 

 
 All occupants must evacuate the trailer immediately.   
 DO NOT TURN ANY LIGHTS ON OR OFF 
 Immediately contact the Safety Officer by cell phone (refer to IAP). 
 Do not re-enter the trailer until the problem has been investigated and solved.  

 
3.5   Smoking Policy 

 
Smoking inside the ICP or RV/trailer is strictly prohibited.  Smoke only in designated smoking areas, 
and ensure that all materials have been completely extinguished. 
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3.6 Cooking in Trailers and Use of the Gas Outdoor BBQ in the Common Area 
 
Food may be prepared inside the RVs/trailers only in the microwave oven.  Use of the RV/trailer stove 
or oven is prohibited.  All personnel are authorized to use the gas outdoor grill located by the left stage 
side entrance.  Each person using the grill must ensure its safe operation and must ensure that the gas is 
turned off and there are no smoldering materials left that could lead to a fire in the parking lot.    
 
4.0 Medical Assistance 
 
Medical services are available and can be found in the Medical Plan of the Incident Action Plan. 
 
5.0 Reporting a Medical Emergency 
  

SHOUT TO SUMMON HELP  
CONTACT 911 AND RELATE THE FOLLOWING INFORMATION: 

 
 My Name is: ____________________________________________________ 
 
 I am calling from The Verne Cox Multipurpose Recreational Center, located at  
    2001 Suntide Road, Corpus Christi.  My phone number is ___________________. 
 
 
 Access to these offices is from Suntide Road off Hwy 37. 
  
 My telephone number is ______________________________________  
 
 The patient's name is ______________, age ______, Male/Female.   
 
 The patient is located in the _____ area.   
 

The patient's condition is _____________ (give condition) ____________ 
 

 Remain on the line with the 911 Operator until told to hang up 
 
 While waiting for the ambulance: 

 Stay with the patient until help arrives.  
 Do not move the patient unless failure to do so will be life threatening.   
 If properly trained, give First Aid.   

 
6.0 Severe Weather/Shelter-In-Place 
 
Severe weather including hurricane and tornados remain potential threats in the Corpus Christi area of 
Texas.  Severe storms will be tracked during the day by the Situation Unit with a NOAA weather 
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station radio.  At least one person will also have a bullhorn and/or air horn.  As the ICP building is 
sturdy and has survived other severe weather events, the ICP is the designated area to shelter-in-place 
in the event of severe storms, until the decision is made to evacuate the entire geographical area. 
 
When a tornado warning is issued for the Corpus Christi area during business hours, all personnel will 
be notified by the Safety Officer and instructed to take refuge in interior hallways and away from 
rooms with glass windows.  In the event a tornado warning is issued by NOAA for the area during 
overnight hours, the Safety Officer and/or designee will be responsible for notifying all RV/trailer 
residents of impending dangerous storms which have the potential for causing catastrophic damage to 
the EPA RV/trailer parking areas.  The methods to alert RV/trailer residents will be to sound the air 
horn alarms outside the RV/trailers and by issuing instructions with the bullhorn.  All personnel must 
respect the decision to evacuate the trailers and must report to the ICP immediately.  Persons ignoring 
these instructions will do so at their own peril.  In the event another hurricane is tracked that could 
impact the ICP, the Incident Commander is responsible for determining the date and time the ICP will 
be abandoned, and the location to which staff will be located or released to travel to other destinations. 
 
7.0 Bomb Threat 
    
If you receive a bomb threat by telephone: 

 Engage the caller in conversation if possible and obtain as much information as possible. 
 Alert a co-worker that a bomb threat is in progress (co-worker contact Safety Officer 

immediately who will contact local law enforcement). 
 Ask the following questions:  “Where is the device?” “What does it look like?” “What time 

will it go off?” and “Why did you place it?” 
 Listen for background noises such as low flying airplanes, cars, busses, etc. that may 

indicate location of caller. 
 When the caller hangs up, DO NOT HANG UP THE PHONE, keeping the line open will 

enable the call to be traced. 
 Dial 911 and inform the operator of your location (2001 Suntide Road, Corpus Christi). 
 Inform the Incident Commander and all staff assembled in the parking lot that the 

evacuation was prompted by a bomb threat. 
 Follow instruction of police/fire authorities to reoccupy building. 

 
8.0 Civil Disturbance 
 
Demonstrations or acts of civil disobedience in the area of the ICP will be referred to the local Police 
and/or the Federal Protective Service. 
 

9.0 Emergency Contact Numbers – 911 for all emergencies! 
 

Poison Control Center     800.222.1222 
 
Local Hospitals:  

 Doctors Regional Emergency Center  361-761-1000 or 361-761-1400 
 Corpus Christi Medical Center, Bay Area 362-761-1200 
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EVACUATION 
PLAN 

 
THREE LONG BLASTS = 
EXIT AREA 
IMMEDIATELY 
 
SHORT REPEATING 
BLASTS = SHELTER IN 
PLACE 
 
 
Evacuation plan for Al Amin Shrine Corpus Christi Incident 
Command Post, Corpus Christi, Texas, 09/01/17.  The 
Emergency Evacuation Plan (EEP) is located at the main 
Posted Notices Board 
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